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ECFR is recruiting a new CEO as successor to Dick Oosting who is retiring in 2016.   
 
The successful candidate will form part of a co-leadership team – working alongside the 
founding Director Mark Leonard – to provide organisational and managerial leadership to 
this award-winning think tank and advocacy organisation as it enters a new phase of its 
development.  
 
ECFR is looking for someone with proven experience of leading a dynamic organisation – 
overseeing finance and operations, fundraising, human resources, and managing teams in 
multiple countries. The ideal candidate will be flexible, patient and a first class manager of 
knowledge workers. Prior experience in a non-governmental, not for profit working 
environment will be a plus. The new CEO will be able to work effectively with a high-profile 
Board.  
 
 
 

This package consists of: 

 About ECFR 
 Leadership in transition  
 Job description CEO 
 ECFR at a glance: some facts and figures 
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About ECFR 

The European Council on Foreign Relations (ECFR) is an award-winning international think tank that 
aims to conduct cutting-edge independent research and analysis; provide a meeting space for policy-
makers, intellectuals and activists to share ideas; and offer a platform to get Europeans talking about 
their role in the world. 

ECFR was established in 2007 by a Council of fifty founding members, chaired by Martti Ahtisaari, 
Joschka Fischer and Mabel van Oranje, with initial funding from George Soros’s Open Society 
Foundations, the Communitas Foundation, FRIDE, Sigrid Rausing, and Unicredit. 

Inspired by the role American think tanks played in helping the US move from isolationism to global 
leadership, ECFR’s founders set about creating a pan-European organisation that combines 
establishment credibility with intellectual insurgency. Today, it has nearly 60 staff and receives funding 
from a wide range of foundations, national governments, companies and private individuals. 

ECFR’s impact is underpinned by three unique features: 

 An innovative think tank. Since its launch in 2007 ECFR has built a reputation for developing 
ground-breaking formats for its research and ideas. ECFR is dedicated to finding new 
perspectives on difficult questions, and communicating what we find to different audiences 
in new ways. ECFR’s output is not the typical think tank production line of dense reports, but 
an engagement with the European public as much as the foreign policy elites, on the big 
debates over Europe’s changing place in the 21st century world. 

 A network of offices in Europe’s power centres. ECFR’s offices in Berlin, London, Madrid, Paris, 
Rome, Sofia and Warsaw are a vital component of our pan-European reach. They enable ECFR 
to understand and influence the debate in the EU’s key capitals, building contacts amongst 
policy makers and journalists, and making sense of the big policy questions facing Europe in 
the 21st century from the differing perspectives of EU member states. 

 A Council of leaders. ECFR’s reach is enhanced by our Council of 240 prominent Europeans, 
who through their individual networks and collective engagement help to Europeanize the 
national conversations on the EU’s foreign policy, opportunities and dilemmas. ECFR’s annual 
Council meeting stands out in a crowded market of conferences and events, retaining the 
intimacy and interactivity of a private club while relaying its debate and findings to larger 
audiences. The event combines big ideas about where Europe and the world are going with 
practical discussion about how to make them happen. 
 

What others say about ECFR 

“ECFR has the knack of producing the right paper at the right time, which really grabs people’s attention with 
some new or counter-intuitive insight”, The Economist. 

“Through its comprehensive, timely and accessible work, the European Council on Foreign Relations is a leader 
in explicating the EU’s role on the world stage and the interests and values that underpin it.”, Strobe Talbott, 
President, Brookings Institution. 

“The winner of EU think Tank of the Year was the European Council on Foreign Relations, a think tank deemed 
by judges to have taken an “early and bold stand on Russia and Ukraine,” saying that “it understood that Russia’s 
actions marked the end of the post-Cold War Europe.” Its analysis explored ways to keep dialogue open with 
Moscow and as a result, it “stood out with its clear analysis and recommendations, and its influence on Europe’s 
leaders”, Prospect Magazine, 2015.  
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Leadership in transition 
 

Background 

Since its launch in 2007 ECFR has developed into one of Europe’s prime foreign policy think tanks. 
Among the factors contributing to its success has been a particular organisational set-up of co-
leadership, with Mark Leonard as Director providing strategic and intellectual leadership and Dick 
Oosting as CEO holding the overall management role.  
 
This has functioned well as an arrangement in which both have their areas of primacy – with the 
Director being more outward focused and the CEO more internally oriented – as well as distinct 
entrepreneurial and stabilising roles while working in synergy in pursuit of ECFR’s mission.    
 
A strong sense of personal trust and joint responsibility has been the critical factor in linking these 
roles and making things work. The ECFR Board of Trustees has throughout been highly supportive of 
the dual leadership structure which was positively assessed in an extensive independent appraisal in 
2013. Through the typical fits and starts of a young and growing organisation, the bond of trust also 
extends to the staff at large.  
 
With the prospect of Dick Oosting retiring in 2016 the ECFR Board has decided to continue with a 
formal co-leadership model. ECFR is therefore looking for a new CEO to work closely with Mark Leonard 
in taking ECFR into the next level of its development. 
 
Renewed co-leadership for ECFR  

Looking ahead at the next phase in which Mark Leonard will continue in his role of ECFR’s intellectual 
leader, ECFR intends to shape the top structure in such a way that the benefits of the current model 
can be retained. At the same time, ECFR will need to adjust to its growth. In the last five years, the 
organisation has more than doubled in size to nearly 60 staff with a budget of £6m, and it continues 
to extend its reach through its programmes and national offices.  
 
This transition offers the opportunity to confirm and anchor a model that has evolved organically, and 
to structure leadership to suit ECFR’s next phase of development. The principal challenge for the 
coming years will be to further ‘professionalise’ ECFR and its operations without losing the agility, 
entrepreneurial spirit and instinct for impact that have made it such an exciting endeavour. To help 
lead that process, the new CEO will need to possess the right ambition, skill-set and temperament to 
work with Mark to continue striking that balance. 
 
Shared mission, distinct responsibilities 

ECFR’s Board confirmed a model of dual leadership, with one person leading on general 
administration, finance and HR, and the other on policy and programme, public face and advocacy. 
The co-leaders will share overall responsibility for national offices, the ECFR Council, fundraising and 
communications. They will jointly deal with the Board in setting overall strategy.  Working together, 
the Director and CEO will see to it that ECFR remains fit for purpose, and ensure its financial health 
and sustainability.   
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Job descriptions and divisions of labour and responsibility will only go so far in providing the 
foundation for renewal of the co-leadership model. The key for continuing the successful leadership 
formula will be to retain and regenerate the basis of trust and transparency that made it possible to 
unlock so much creative energy in building, stabilising and growing the organisation, and that allowed 
everyone to play to their strengths. In confirming the co-leadership arrangement it will be important 
to codify the division of labour and responsibilities. It will be necessary to resolve possible 
disagreements without resort to the Board in all but the most critical instances. 
 
Profile 

The profile for the CEO as co-leader taking the overall managerial role is that of an experienced 
manager. The ideal candidate is likely to have had at least some experience of not-for-profit 
organisations. The new CEO should be an outstanding manager of knowledge workers in conjunction 
with having extensive experience of human resources, financial management, managing teams in 
multiple countries, fundraising, and an ability to work effectively with a high-profile Board.  
 
The ideal candidate should be a flexible, patient and creative manager of people who can marshal 
resources behind ECFR’s policy and organisational ambitions. The CEO will not be expected to fulfil 
the role of public intellectual or lead on external advocacy, as these are areas where the Director Mark 
Leonard will lead. Nevertheless, the ideal candidate should possess strategic sense and sound political 
judgement. The successful candidate will need to be a strong, self-aware person who is trusted and 
regarded as a peer by Mark and able to generate natural authority in the organisation. 
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Chief Executive Officer  
 
Job purpose 

Providing organisational and managerial leadership to ECFR, the CEO should be an outstanding 
manager of people who can bring focus, discipline and consistency to decisions about strategic 
direction, programmatic priorities and operational approach; ensure the integrity of the organisation’s 
administration and finances; and exemplify fairness, transparency and accountability in both 
organisational and individual behaviour.   

The ideal candidate will provide a sense of stability to the organisation and be present to mentor 
senior staff, trouble-shoot organisational problems and act as a broker between the policy side of the 
organisation’s need to be agile and the needs of the support staff for good planning and predictability. 
The CEO will help the organisation retain its sense of purpose, dynamism, insurgency and non-
hierarchical ethos while developing the light and flexible systems it needs to grow to the next level. 
The CEO plays a key role in assuring the ECFR Board that productivity and delivery are adequately 
tracked. 

The CEO will have good political antennae and a commitment to ECFR’s core mission, though should 
not aspire to be a public intellectual or play a role as the main external face of the organisation. 
 
Place in the organisation  

The CEO operates in co-leadership with the Director who has the strategic and intellectual lead role in 
advancing ECFR’s mission. Working together and in complementarity they will see to it that ECFR 
remains fit for purpose, and ensure its financial health and sustainability.  

The CEO reports to the Board who will from time to time review his or her performance. As part of 
the co-leadership structure, the CEO and Director will feed into each other’s performance reviews. 
The CEO will ex officio be present at board meetings. 
 
Main responsibilities 

1. Strategy  
a. Work with the Board and the Director to set and implement the overall strategy for 

ECFR. This includes facilitating discussion and decisions on organisational 
development, policy and governance. 

b. Oversee alignment between strategic priorities and resource allocation, and ensure 
consistent, transparent and well-supported decision-making when considering new 
or difficult programming and operational opportunities, and expenditures. 

2. Operations 
a. Organisation: continue to strengthen the pillars of ECFR – the Council, the think tank 

and the national offices – and ensure they work in synergy. 
b. Management: ensure the infrastructure, systems and processes necessary to 

adequately support all operations, to manage the offices and to account for the 
effective and efficient use of resources. 

c. Planning: help ensure the timely formulation and effective delivery of policies and 
plans while retaining the ability to respond to global events. 
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d. People: recruit, develop and manage a talented staff, and inspire a performance-
driven culture of transparency, accountability and commitment to the institution and 
its mission. 

e. Council: work with the Board and the Director to develop and manage a diverse and 
active Council that can support and promote the work of ECFR across Europe. 

3. Partnerships and representation  
a. Representation serve as spokesperson in discussions with donors, organisational 

partners and other stakeholders and work with the Director to ensure that ECFR’s 
mission and activities are effectively represented externally. 

b. Partners: build effective partnerships with relevant organisations and other external 
actors. 

4. Fundraising: ensure adequate funding and effective management of donor relations, and 
participate in ECFR’s fundraising efforts in making contacts, advising on potential donors and 
on structuring pitches, and leading on the relationships with certain major donors. 

5. Management: oversee the breadth of ECFR’s administrative and financial affairs and act as 
line-manager for the members of the senior management team (programme, advocacy, 
finance and fundraising directors respectively), in conjunction with the Director with regard 
to the programme and advocacy directors.  

 
Person specification 

The following is expected from applicants: 

 Experience in managing organisations in multi-national and multi-cultural settings, probably 
in a not-for-profit environment 

 Strategic ability and sound political judgment  
 Track record of managing knowledge workers and building and managing multinational, 

diverse and dispersed teams 
 Solid grasp of financial management and oversight 
 Track record on fundraising including relations across relevant foundations and governments; 

proven ability to act as an effective ambassador with philanthropic partners 
 Enabling style, ‘leading from behind’ in empowering staff to grow and flourish and in 

cultivating a culture of excellence 
 Communication skills  
 Results-orientated, can-do attitude, willing to pitch in at all levels of the organisation when 

needed and roll-sleeves-up approach to get things done 
 Potential to operate on trust in co-leadership with the Director 
 Ability to work effectively with a high-profile board  

 
 The following would be an advantage: 

 Knowledge of EU foreign policy and EU institutions 
 Experience of policy organisations 
 Knowledge of multiple EU languages 
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ECFR at a glance: some facts and figures 
 
ECFR has a 240-strong Council of European leaders, thinkers and entrepreneurs, and seven 
offices in Berlin, London, Madrid, Paris, Rome, Sofia and Warsaw. 
 
ECFR is a registered charity in the UK and a company registered in England and Wales. It is also 
incorporated as a not-for-profit legal entity in France, Germany, Italy and Spain.  

ECFR’s basic organisational model of think tank, national offices and Council has remained 
unchanged through a period of steady growth. In seven years the organisation has gone through 
the following phases:  

 2007-09 launching the new enterprise with focus on content and recognition 
 2010 stabilising the organisation with focus on structure and governance 
 2011-14 moving to sustainability in terms of programme scope and funding 

 
In figures, the budget moved from £3.5m in 2010 to £6.3m in 2015. The income sources include 
governments, foundations, companies and individuals. ECFR’s major funder is the Open Society 
Foundations which is committed to provide long-term support. ECFR has healthy reserves. 
 
ECFR’s staffing has doubled in size in the last five years. It now totals nearly 60 posts (fte), of 
which almost half are in the policy sphere and some 20 in national offices and programme 
support. The staff comprise 20 nationalities; the gender balance is 50/50. 
 
ECFR’s policy work is organised in four programmes: 
- Asia and China 
- Middle East and North Africa 
- Wider Europe 
- European Power 
 
Most of the administrative, management and programme support functions are located in the 
London office. The management team comprises the CEO, the Director, and senior directors 
for programme, advocacy, finance, and fundraising. 
 
The Board of Trustees consists of Carl Bildt, Emma Bonino, Ian Clarkson, Lykke Friis, Timothy 
Garton Ash, Jean-Marie Guéhenno, Ivan Krastev, Alexander Lambsdorff, Mabel van Oranje, Ana 
Palacio, Andrew Puddephatt, Norbert Röttgen, Aleksander Smolar and Javier Solana. Carl Bildt, 
Emma Bonino and Mabel van Oranje are ECFR’s Co-chairs; Mabel van Oranje is the Executive 
Chair.  
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